BELVEDERE MEDICAL CENTRE  (BMC) – PATIENT PARTICIPATION GROUP (PPG)
Note of a meeting held on 13 March 2018
Present:
SB – Practice Manager



LS – Practice Administrator



JR – PPG Chair



ET – PPG 



RH – PPG

Welcome and Apologies

1. JR welcomed members to the meeting. There were no apologies for absence.

New Chair and the role of the PPG
2. JR and SB explained that following the HealthWatch audit , which was conducted the previous month, it had been decided that JR should become Chair of the PPG. Members attending the meeting supported this decision.

3. JR handed out two documents – PPG Information and Support Pack and Guidance for Starting a PPG. These document were both written by The Patients’ Association. JR and SB provided a brief overview of these documents and drew particular attention to the role of the PPG and how to review patient and carer feedback. It was agreed that in future, Complaints and Patient Feedback  and Possible Surveys should be included as standing agenda items.

4. The meeting agreed that one week ahead of future PPG meetings, JR should send out a draft agenda to both practice and PPG members for comments/ amendments/  and additions.

5. PPG members agreed to read through the documents which had been circulated and feedback any comments or suggestions to the PPG about its future role.

ACTIONS  – 
JR to circulate draft agenda one week before next PPG meeting



PPG members to read through documents and provide feedback

HealthWatch/ CCG Audit
6. JR and SB gave a brief overview of the Audit and shared BMC’s report which will be collated with others practices’ reports by the CCG. Overall, the audit was favourable. Some issues surrounding how the practice attracted new PPG members were identified. To address this, JR and SB would review the noticeboard; plasma screen content; website content; and information sheet.

ACTIONS - 
SB to add PPG content to the waiting room plasma screen



JR to review the PPG page on the website and create an information sheet

PPG Noticeboard

7. JR showed the meeting a picture of the existing PPG noticeboard and a mock-up of how it could look (with a bit of work). The meeting agreed that the mock-up looked much better. JR said she would make the changes and ET volunteered to maintain it in the future.

ACTIONS - 
JR to re-vamp the PPG noticeboard



ET to maintain the noticeboard in the future

Any other Business
8. SB reported that the CCG had asked BMC to manage and run the Cairngall Practice for the next eight months while it set in place new management. The CCG would be providing some financial and other support but had asked BMC to review all processes and recruit staff to existing vacancies. SB assured the meeting that BMC’s service to its own patients would not be affected detrimentally, although it may be necessary to employ more locums during this period. It was agreed that SB should provide information to BMC patients about these arrangements and to provide assurance.

9. JR suggested that a Cairngall PPG member should be invited to attend the BMC PPG meetings and vice versa. SB agreed to raise this with the Cairngall PPG. SB would also make arrangements for the BMC Community Well-being volunteers to attend Cairngall.

ACTIONS - 
SB to provide information to patients about Cairngall



SB to invite Cairngall PPG member to BMC PPG and vice versa



SB to arrange for Community Well-Being volunteers to visit Cairngall

Date of next Meeting

10. Scheduled for 24 April 2018.
